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	Commonwealth Health Research Board

Meeting Minutes for December 2, 2008






	 Members in Attendance:
	Members Absent:

	Robert S. Call, Chairman

Kamlesh Dave, Vice Chairman

George E. Broman                   
	                      None

	Fred Hadeed
	

	S. Lawrence Kocot [via teleconference]
	

	Dianne Reynolds-Cane

	

	Mark Werner
	


Others in Attendance:

Amy Dilworth, Office of the Attorney General

James O’Donnell, Scientific Consultant

Anne Pace, Administrator

Kenneth C. [K.C.] Howell, Virginia Retirement System
Robert P. Schultz, Virginia Retirement System
Call to Order:


Chairman Dr. Robert S. Call called the meeting to order at 10:05 a.m.  Dr. Call welcomed the newest member to the Commonwealth Health Research Board, Mr. Fred Hadeed.  Mr. Hadeed provided the Board with a summary of his job history and experience.  Each of the Board members, Dr. O’Donnell and Ms. Dilworth introduced themselves to Mr. Hadeed with a synopsis of their professional background.
Approval of Minutes:


Dr. Reynolds-Cane moved to approve the minutes of the May 13, 2008 meeting.  Dr. Werner seconded the motion.  The motion was voted upon and passed unanimously.  
Virginia Retirement System (VRS) Financial Reports


Kenneth C. Howell, CFA, Director of Global Equity for the Virginia Retirement System (VRS), was accompanied by Robert P. [Bob] Schultz, Director of the VRS, to the CHRB meeting.  

Mr. Howell presented the VRS Finance Division Commonwealth Health Research Fund (CHRF) Activity Report through October 31, 2008.  This report reflects a historical fiscal year summary and a year to date fiscal summary, through October 31, 2008.  The beginning CHRF balance was $30.8 as of July 2008.  The beginning balance as of October 2008 was $26.6 million. In referencing this report, Mr. Howell states that the CHRF portfolio is well positioned for a recovery.  It is not a guarantee but rather an attractive forward opportunity.  Equity markets are up over 3 ½ %.  He is not forecasting a dire economic growth.  This is not a broken systemic issue, this is a normal recession.  He suggests that the Board [CHRB] look forward and not backwards.  

CHRB member, Dr. Werner, asked how the [loss in funds] may impact the available CHRF grant funding for the FY 2009/2010 grant awards.  Mr. Howell stated that FY/CY 2009 grant funding was based on the average portfolio balance over the 5-year period ending 12/31/07, so recent market action does not change the CY2009 grant levels.  FY/CY 2010 grant funding will likely see a decline of 2½%, assuming the board does not change the spending percentage.

Dr. O’Donnell inquired as to the CHRF’s vulnerability to State budget cuts referencing a prior action taken by the General Assembly several years ago to cut approximately $2 million from CHRF funds.  Mrs. Pace added that the funds were not taken from the CHRF thanks to actions taken by former CHRB Chairman and member, Hunter Andrews, who wrote a letter to the 2003 General Assembly conferees requesting that they reject amendment to House Bill 1400, Item 3-1.01 #7h.  This amendment was rejected.  Dr. Reynolds-Cane questioned how much funding would be available for [FY 2009/2010] grant awards.  Mr. Howell and Mr. Shultz will provide Mrs. Pace with updated market values for calendar year 2007.  Mrs. Pace will distribute this information to the CHRB members.
Bob Schultz added that the VRS Board feels that they are on the right path with our asset allocation and that we will get back assets that were lost in the last quarter.  CHRB Member Fred Hadeed asked what percentage of the total funds under management by VRS actually belongs to CHRB.    Mr. Schultz responded that of the $42 million VRS portfolio that approximately $22 million belongs to CHRB.  Mr. Hadeed also inquired regarding the APA audit of VRS.  Mr. Schultz replied that the published report will be available in January 2009 and he will make sure that a copy is sent to Mrs. Pace for distribution to CHRB members.

Mr. Howell distributed a handout entitled, Joint Legislative Audit and Review Commission (JLARC) of the Virginia General Assembly, SemiAnnual VRS Investment Report dated July 2008 which provides information on the different asset classes, Public Equity, Fixed Income, Private Equity, Real Estate, Credit Strategies, Active Cash Management, and Hedge Funds.  The VRS Investment Department Flash Report for the period ending October 31, 2008 was also distributed.  [Normally, Mrs. Pace distributes this document to the CHRB members via e-mail once received from Linda Ritchey at the VRS.]
FY 2008/2009 CHRB Year-to-Date Administrative Expenses

The FY 2008/2009 CHRB administrative budget amounts to $101,260.  The fiscal year 2008/2009 began on July 1, 2008 and ends on June 30, 2009.  Expenditures for FY 2008/2009 through November 17, 2008 amounted to $28,656.21, or 28% of the total approved administrative budget, with the largest expense related to salaries and management services.  
FY 2007/2008 CHRB Final Administrative Expenses

The FY 2007/2008 CHRB administrative budget amounted to $97,283.  Final expenditures for FY 2007/2008, from July 1, 2007 to June 30, 2008, amounted to $92,386.40 or 95% of the total budget.   
FY 2009/2010 CHRB Grant Process 

Step One:  Discussion of concept papers recommended for a full proposal submission
Dr. Call moved that the Board go into closed session pursuant to Virginia Code § 2.2-3711 (A)  (31) for the purpose of discussion or consideration of grant application records excluded from the Virginia Freedom of Information Act pursuant to subdivision 17 of § 2.2-3705.6.  The motion was seconded by Dr. Broman.  The motion was voted upon and passed unanimously.


Dr. Call moved that the Board reconvene in open session.  Dr. Werner seconded the motion.  The motion was voted upon and passed unanimously.  The Board adopted the following resolution by roll call vote.  


CERTIFICATION  

WHEREAS, the Commonwealth Health Research Board has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Commonwealth Health Research Board certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Board.


A roll call vote of members present approved this resolution unanimously.  

Dr. Call made a motion that the following 23 concept papers be developed into full proposals.  Dr. Reynolds-Cane seconded the motion.  The motion was voted upon and passed unanimously.  Full proposal submissions will be due Monday, February 2, 2009.  Mrs. Pace will contact principal investigators regarding these decisions.
	Institution
	Grant Title
	PI

	JMU
	Establishing complex auditory circuits:  Molecular mechanisms and functional implications for treating the hearing impaired
	Gabriele

	EVMS
	Characterization of MFGE8:  an Immunomodulatory Gene Significantly Up-regulated in the Human Endometrium during the Window of Implantation
	Bocca

	EVMS
	Efficacy of a novel complement inhibitor for the management of hemorrhagic shock using an established rat model
	Krishna

	EVMS
	Targeting of CD16+ Monocytes in HIV NeuroAIDS
	Kim

	EVMS
	Novel Combination Therapies to Reverse Diabetes
	Taylor- Fishwick

	UVA
	Validation of a novel, non-invasive measure of airway inflammation and pathochemistry in premature infants:  Comparison of ventilator exhaled breath condensate pH and pH in tracheal aspirate sampling
	Paget-Brown

	Institution
	Grant Title
	PI

	VCU
	MDM2 induced Akt signaling:  a target for cancer chemotherapy
	Palit Deb

	EVMS
	An invertebrate model for developing mitochondrial rescue treatments foro Parkinson's Disease
	Spangenberg

	EVMS
	Is air pollution a key player in adipose tissue-related inflammation that links obesity to its cardiovascular sequelae?
	Dobrian

	EVMS
	Molecular mechanism of high dose of testosterone induced azoospermia and identification of "druggable" protein targets for non-hormonal male contraceptive
	Mu

	VCU
	Pathogenesis of Bacterial Vaginosis:  The Role of Biofilm Formation by Gardnerella vaginalis
	Jefferson

	VCU
	Role of Mift genes in development and maintenance of the retinal pigment epithelium
	Lister

	EVMS
	Functional Analysis of the lin-4 and let7 MicroRNA Families During Cancer Progression
	Kerscher

	WM
	Neural Origins of Breathing:  Cellular and Molecular Mechanisms of Respiration
	Del Negro

	VCU
	The Anaplasma phagocytophilum inclusion membrane - a model interface for studying a paradigm of intracellular pathogeneiss
	Carlyon

	VCU
	Role of KLF2 in heart development
	Lloyd

	VCU
	Targeting TGF-B regulation of c-myc for treatment of esophageal cancer
	Lebman

	VCU
	Enhancing spinal cord injury regeneration through the manipulation of the gliotic scar
	Colello

	EVMS
	Cellular and Physiological Mechanisms of Post-Traumatic Stress Disorder
	Lonart

	GMU
	Community Based Team Care:  Translational Research to Improve Medical and Social Service Coordination for Persons with Chronic Illness and Disability
	Meiners

	VT
	Development of a Novel Fruit-derived a-glucosidase Inhibitor for Diabetes Management
	Zhou

	Inova Fairfax Hospital
	Biomechanical Comparison of Two fixation Techniques in Unstable Intertrochanteric Hip Fractures:  Intramedullary Hip Screw vs. Proximal Femoral Locking Plate
	Li

	Edward Via Virginia College of Osteopathic Medicine
	Anti-inflammatory mechanisms of Soy Isoflavone Genistein in Vascular Dysfunction
	Jia


Other Business to come before the Board:

Future CHRB Goals and Direction

Mrs. Pace gave a brief overview and update of earlier proposals presented to the CHRB on April 1, 2008 for their consideration.  Topics of discussion included:
1)  CHRB Strategic Plan and CHRB Administrator – proposed April 1, 2008:

Develop a strategic plan for the CHRB, through a strategic planning process using a facilitator who can work with the Board on developing a strategic plan to incorporate a fundraising component.  This fundraising plan will include various scenarios from minimal action to a more aggressive action plan to include possible solicitation of funding from corporations, institutions and organizations whose focus is health care or medical research.  

Board Action taken at the April 1, 2008 meeting:  The Board indicated that a subcommittee will be appointed to look at the implications of developing a strategic plan and expanding the scope of work for the CHRB Administrator.

December 2, 2008 Board discussion:  Due to the small number of CHRB members, the general consensus was that the current members can serve as the subcommittee.   Mrs. Pace suggested that the Board could explore this issue on the afternoon of the already scheduled April 7, 2009 CHRB meeting.  Mrs. Pace will work with Dr. Call on actions to be taken in relation to this issue.
2)  CHRB Database Development and Maintenance 

A. Develop a database for all CHRB grant applicants since its inception.  This database will have specific information as to the year of application, name of principal investigator, disease area, grant institution, grant title, a brief summary of the grant proposal, dollars requested, how far the grant progressed through the grant process, review comments at each stage of the grant process, and if a grant award was made.  If a grant award was made, the database would also include evaluation updates and publications.

B.  Develop a mailing and e-mail database for all grant applicants, hospital administrators, institutions of higher education, institutional offices of Sponsored Programs or Research, newspapers, health related organizations and other constituent groups.  This database will also include all current and past grant applicants.

Benefits of the database include the availability of current as well as historical CHRB grant data; the ability to download reports e.g. specific disease areas requested life to date; evaluation component to include additional leveraging of funding and resulting publications; historical grant applications by institution and more specifically by principal investigator; leveraging of additional grant funds.  

Board Action taken at the April 1, 2008 meeting:  The Board indicated that more information is needed to assess the feasibility of developing a complex data base to store all CHRB proposal and related information and will reassess this issue next year. 

December 2, 2008 Board discussion:  The Board requested that Mrs. Pace provide more detail as to how this CHRB database could be used.  
3)  CHRB Off-Site Data Storage

Develop and implement a plan for offsite date storage for all automated/electronic and hard copy CHRB files as required by the Code of Virginia. This may include microfilming or digital imaging.  

Board Action taken at the April 1, 2008 meeting:  The Board stated that offsite data storage was absolutely necessary and asked Mrs. Pace to work with Amy Dilworth regarding this issue.

Board Action taken at the May 13, 2008 meeting:  The Board approved the use of a VITA owned computer housed at DOA that could be accessed from Mrs. Pace’s home computer.  All data would be backed up nightly at DOA along with all of the other computers on the DOA network.  Annual costs amount to $1,200; $1,080 for use of VITA owned computer ($90 per month) plus $120 ($10 per month) to access the computer from Mrs. Pace’s home office.  Costs associated with this action are reflected in the FY 2008/2009 CHRB Administrative Budget.

Update:  On September 24, 2008, Mrs. Pace met with Mrs. Tammy Davidson and Mr. David Clark at the Department of Accounts to review the procedures for accessing the DOA network from home.  Mrs. Pace is in the process of copying CHRB files to the VITA owned computer housed at DOA.

4)  Records Management, Retention and Disposition:
Prior to the Board Actions taken at the May 13, 2008 meeting, Mrs. Pace had identified the issue of records retention and disposition for the Commonwealth Health Research Board.  The Library of Virginia provides technical assistance in the management and preservation of electronic records and microfilm and optical imaging services.  This process will ensure that CHRB is in compliance with Code of Virginia statues that address records management, retention and disposition.  
Update:  In June 2008, Chairman Call approved Mrs. Pace’s request to contact The Library of Virginia to discuss records retention, management, and disposition for the CHRB.  Mrs. Pace has moved forward in discussions with The Library of Virginia on these issues. 

5)  CHRB Grant Workshops

Offer grant workshops to principal investigators, institutions, organizations and other individuals interested in CHRB grant funds.  These workshops could take place in Richmond or at various institutions around the Commonwealth. 

Board Action taken at the April 1, 2008 meeting:  The Board asked Mrs. Pace to develop a survey and send to the Board for review and edit.  The Board agreed that $500 should be added to the FY 2008/2009 CHRB Administrative budget in the event that travel related to workshops is required.

Status of Action:  Mrs. Pace will be working with Dr. O’Donnell, Scientific Consultant to the Board, regarding survey questions to be presented to Board.
Distribution of financial disclosure forms due January 15, 2009
Mrs. Pace distributed financial disclosure forms to members to be completed and returned to the Office of the Secretary of the Commonwealth by January 15, 2009.  A stamped self addressed envelope was also provided.
Distribution of the 2008 CHRB Annual Report 

A copy of the 2008 CHRB Annual Report was included in the Board materials disseminated to the members prior to the December 2, 2008 meeting.  
Status of ongoing and finalized CHRB grants

A copy of the ongoing FY 2008/2009 ongoing and finalized CHRB grants were included in the Board materials disseminated to the members prior to the December 2, 2008 meeting.  The Board asked Mrs. Pace to clearly identify those grants that had been terminated by the CHRB.
Next meeting:


Dr. Call moved that the meeting be adjourned.  The motion was seconded, voted upon and passed unanimously be the Board.  The meeting adjourned at 12:10 p.m. 

The Board’s next meeting will be Tuesday, April 7, 2009 at the Medical Society of Virginia in the second floor Board room.  The meeting will begin promptly at 10:00 a.m.  At this meeting the Board will review recommendations for those full proposals submitted, as part of the 2009/2010 grant process, to be presented to the Board on May 12, 2009.
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