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	Commonwealth Health Research Board

Meeting Minutes for April 7, 2009






	 Members in Attendance:
	Members Absent:

	Robert S. Call, Chairman

George E. Broman                   
	Kamlesh Dave, Vice Chairman



	Fred Hadeed
	

	S. Lawrence Kocot [via teleconference]
	

	Dianne Reynolds-Cane

	

	Mark Werner
	


Others in Attendance:

Amy Dilworth, Office of the Attorney General

James O’Donnell, Scientific Consultant

Anne Pace, Administrator

Kenneth C. [K.C.] Howell, Virginia Retirement System
Robert P. Schultz, Virginia Retirement System
Call to Order:


Chairman Dr. Robert S. Call called the meeting to order at 10:00 a.m.  
Approval of Minutes:


The following corrections were made to the December 2, 2008 meeting minutes:

Page 1 Delete: The beginning CHRF balance was $30.8 as of July 2008.

Page 1 Insert: The beginning CHRF balance was $30.8 million as of July 2008.

Page 2 Delete:  Mr. Schultz responded that of the $42 million VRS portfolio that approximately $22 million belongs to CHRB.

Page 2 Insert:  Mr. Schultz responded that of the $42 billion VRS portfolio that approximately $22 million belongs to CHRB.

Dr. Reynolds-Cane moved to approve the minutes of the December 2, 2008 meeting with corrections.  Mr. Hadeed seconded the motion.  The motion was voted upon and passed unanimously.  
Virginia Retirement System (VRS) Financial Reports


Kenneth C. Howell, CFA, Director of Global Equity for the Virginia Retirement System (VRS), was accompanied by Robert P. [Bob] Schultz, Director of the VRS, to the CHRB meeting.  

Mr. Howell presented the VRS Finance Division Commonwealth Health Research Fund (CHRF) Activity Report through February 27, 2009.  This report reflects a historical fiscal year summary and a year to date fiscal summary, through February 27, 2009.  The beginning CHRF balance was $30.8 as of July 2008.  The beginning balance as of February 2009 was $22 million. Mr. Howell states that the CHRF has held up well considering the environment.  Returns have been poor.  Funding will not be as volatile because of the 5-year average [used to calculate CHRF funds available for grant awards].  Returns were down 5.9%.  March has been a good month.  For benchmarking purposes, the previous investment strategy 70% stocks and 30% bonds was down 11% for that same period.  The new investment strategy for CHRF funds [40% stocks, 40% fixed income, 10% private equity, and 10% real estate] fared better.  Mr. Howell cautioned that funding amounts will be lowered once the 2008 market value is averaged in the funding calculation.  There will be an asset allocation review in the coming months. 

Bob Schultz discussed the Auditor of Public Accounts [APA] audit of the Virginia Retirement System [VRS] for the year ending June 30, 2008.  He addressed the issue of the information technology systems. Mr. Schultz stated that he is confident that confidential data and benefits have not been compromised and that this issue is not related to investments.  Safeguards are in place against penetration of VRS information technology systems.  

In reference to the CHRF ending balance for the period July 1, 2008 through June 30, 2009 at $21,067,910.87, Mr. Kocot asked what the average will look like for the next 2 to 3 years based upon the rolling average.  Mr. Howell responded that a conservative approach would be a 7 ½% forecast [7.5% X $21 million] as the 2007 and 2008 market values of $27 million [July 1, 2003 to June 30, 2004] and $28 million [July 1, 2004 to June 30, 2005] will be dropping off the five-year calculation.  Mr. Hadeed stated that actuarial assumption would be 7 ½% based on current allocation.  
The VRS Investment Department Flash Report for the period ending February 28, 2009 was included the Board materials distributed via UPS delivery. 
CHRB Financial Reports

Grant Funding Available for FY 2009/2010 CHRB Grant Awards


Mrs. Pace distributed an Excel spreadsheet entitled, Outstanding CHRB Grant expenses as of April 3, 2009.  This spreadsheet provides outstanding grant expenses for current year grant awards and funding obligations for years forward.  The spreadsheet also reflects the 5-year average market value amount of $29,418,983 provided by VRS.  This amount is the average market value of the prior five calendar years.  Mrs. Pace provided scenarios ranging from 4.0% to 6.0% and the respective grant funding available for grant awards.

Mr. Hadeed asked the question, can the grant award be less than requested?  Dr. O’Donnell responded that we have never done his before save some deductions for travel which are not allowed under CHRB Grant Guidelines.  Dr. Call stated that it would be worrisome to apply for $200,000 and only receive $100,000.  Mr. Kocot stated that we have never told an applicant that we would fund only one year of a 2-year grant request.  Dr. O’Donnell responded that the Board would be setting precedents by funding less grant funds than requested.  Dr. Werner stated that federal agencies will negotiate the grant award amounts but at the federal level we are looking at larger amounts of grant funding.  He added that in managing grant awards in future years we may want the flexibility of reducing funding cap [of $100,000 per year].  In reference to the future CHRB Grants Workshop, Dr. Broman suggested that the applicants submit a real budget versus submitting $100,000 per year.  Mr. Kocot stated that an increasing number [of institutions] are looking at indirect costs.
Mr. Hadeed inquired about the transfer of funds from VRS to CHRB.  Does the CHRB currently have an interest bearing account for CHRF at the Department of Accounts [DOA] and do we request from VRS only what we need or do we request the entire amount at the beginning of the fiscal year.  Mrs. Pace stated that she would follow up with both DOA and VRS regarding Mr. Hadeed’s questions.

FY 2008/2009 YTD CHRB Expenses [through February 28, 2009]

The FY 2008/2009 CHRB administrative budget amounts to $101,260.  The fiscal year 2008/2009 began on July 1, 2008 and ends on June 30, 2009.  Expenditures for FY 2008/2009 through February 28, 2009 amounted to $65,403.55, with the largest expense related to salaries and management services.  
Proposed FY 2009/2010 CHRB Administrative Budget [Draft]


The FY 2009/2010 CHRB proposed administrative budget is in draft format.  Mrs. Pace proposes  that her primary office be moved downtown to the Department of Accounts to take advantage of greater administrative and technical IT support.  There would be no additional costs incurred with this change.  Mrs. Pace also proposes that all correspondence and grant submissions would be sent or delivered to the downtown office.  Mrs. Pace will work with Dr. Call on finalizing the proposed FY 2009/2010 administrative budget.  

Proposed FY 2010/2011 CHRB Grant Guidelines

Proposed FY 2010/2011 CHRB Grant Agreement


Dr. O’Donnell and Mrs. Pace presented the summary of changes for the proposed FY 2010/2011 CHRB Grant Guidelines and the proposed FY 2010/2011 CHRB Grant Agreement.  Members discussed the current and proposed wording under Conditions for Grant Acceptance to clarify that extended absence from a CHRB funded project will not be approved without compelling justification by the Principal Investigator to the Board.  Dr. O’Donnell and Mrs. Pace will work with Ms. Dilworth on wording to this section of the grant guidelines. 
Dr. O’Donnell and Mrs. Pace proposed that all CHRB policies and procedures as they relate to both the CHRB Grant Guidelines and CHRB Grant Agreement be combined into one document entitled, CHRB Policies and Procedures.  This one document would be used as an attachment to the CHRB Grant Guidelines and the CHRB Grant Agreement.  Mrs. Pace had previously discussed with Ms. Dilworth who concurred with the idea to combine all CHRB policies and procedures into one document.

In response to a discussion of responsibilities of Board members and that of staff, Dr. O’Donnell and Mrs. Pace also proposed an internal CHRB Policy and Procedures document which would outline Board and staff responsibilities for each CHRB Policy.  This would be an internal working document for both the Board members and staff.  Dr. Broman inquired if this internal CHRB document would be subject to FOIA.  Ms. Dilworth responded yes.   In developing the internal procedures, Mr. Kocot stated that the Board has ultimate responsibility for awarding and terminating grants.  He suggested that the internal procedures designate whether the Board or its designee is responsible for approval or disapproval of the procedure e.g. approving a no-cost extension.  He added that any disapprovals need Board approval. 

The members concurred that anytime there is a negative impact on a CHRB project, it must be brought to the attention of the Board.  Dr. O’Donnell asked the Board what happens if staff feels there is a serious problem with a grant.  Dr. Werner stated that it is the obligation of the Board to meet their executive responsibilities.  Dr. O’Donnell, Mrs. Pace and Ms. Dilworth will work together on the internal working document.

FY 2009/2010 CHRB Grant Process 

Step Two:  Discussion of full proposals recommended for a presentation to the Board
Dr. Call moved that the Board go into closed session pursuant to Virginia Code § 2.2-3711 (A)  (31) for the purpose of discussion or consideration of grant application records excluded from the Virginia Freedom of Information Act pursuant to subdivision 17 of § 2.2-3705.6.  The motion was seconded by Dr. Broman.  The motion was voted upon and passed unanimously.


Dr. Call moved that the Board reconvene in open session.  Dr. Werner seconded the motion.  The motion was voted upon and passed unanimously.  The Board adopted the following resolution by roll call vote.  


CERTIFICATION  

WHEREAS, the Commonwealth Health Research Board has convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of Information Act; and 

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Commonwealth Health Research Board certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the Board.


A roll call vote of members present approved this resolution unanimously.  

Dr. Werner made a motion that the following 6 full proposals be presented to the CHRB on May 12, 2009.  Dr. Reynolds-Cane seconded the motion.  The motion was voted upon and passed unanimously.  Mrs. Pace will contact principal investigators requesting a presentation to the Board.
	Institution
	Grant Title
	PI

	JMU
	Establishing complex auditory circuits:  Molecular mechanisms and functional implications for treating the hearing impaired
	Gabriele

	EVMS
	Efficacy of a novel complement inhibitor for the management of hemorrhagic shock using an established rat model
	Krishna

	EVMS
	Targeting of CD16+ Monocytes in HIV NeuroAIDS
	Kim

	EVMS
	Novel Combination Therapies to Reverse Diabetes
	Taylor- Fishwick

	WM
	Neural Origins of Breathing:  Cellular and Molecular Mechanisms of Respiration
	Del Negro

	GMU
	Community Based Team Care:  Translational Research to Improve Medical and Social Service Coordination for Persons with Chronic Illness and Disability
	Meiners


Stem Cell Research Updates:


Ms. Dilworth provided an update on the Commonwealth Research Commercialization Fund (“CRCF”) regarding the use of embryonic stem cells in key areas of research and development.  The amendments to the CRCF statute do not illegalize embryonic stem cell research.  Rather, CRCF funds simply may not be used to support such research.  Virginia’s criminal code does not prohibit embryonic stem cell research; nor is the CHRB prohibited from funding such research.  It should be noted, however, that there are at least two state funds now (CRCF and the Christopher Reeve Stem Cell Research Fund) specifically prohibiting use of their funds for embryonic stem cell research.  Although nothing in the CHRB statute prohibits funding embryonic stem cell research, it would be advisable to take into consideration the Governor’s and General Assembly’s prior actions regarding other state funds should CHRB be asked to fund embryonic stem cell research in the future.  
CHRB Grants Workshop

Dr. O’Donnell and Mrs. Pace proposed a CHRB Grants Workshop for June 10th at a location to be determined.  This workshop would allow institutions and organizations interested in CHRB grant funding to attend to ask questions related to the CHRB Grant Guidelines and application.

CHRB Audit

Dr. Call stated that the an audit of the CHRB had been completed by the Auditor of Public Accounts [APA].  He spoke with George Strudgeon from APA regarding the CHRB.  Mrs. Pace stated that the APA will distribute a copy of the CHRB Audit via e-mail to CHRB members once the audit had been completed.  

CHRB Strategic Plan/Organization Assessment


Background:  On April 1, 2008, A proposal was made to develop a strategic plan for the CHRB, through a strategic planning process using a facilitator who can work with the Board on developing a strategic plan to incorporate a fundraising component.  This fundraising plan will include various scenarios from minimal action to a more aggressive action plan to include possible solicitation of funding from corporations, institutions and organizations whose focus is health care or medical research.  At the April 1, 2008 CHRB meeting, the Board indicated that a subcommittee will be appointed to look at the implications of developing a strategic plan and expanding the scope of work for the CHRB Administrator.  Subsequently, at the December 2, 2008 meeting, due to the small number of CHRB members, the general consensus was that the current members can serve as the subcommittee.   Mrs. Pace suggested that the Board could explore this issue on the afternoon of the already scheduled April 7, 2009 CHRB meeting.


At the April 7, 2009 meeting, Dr. Call discussed the need for a strategic plan for CHRB.  The Board materials included a proposal from Dewitt & Associates, Inc.  to conduct an organizational program assessment.  The cost of the assessment amounts to $10,000.  The members present approved the proposal from Dewitt & Associates; however, a quorum did not exist as only three members remained.  
Next meeting:


Dr. Call moved that the meeting be adjourned.  The motion was seconded, voted upon and passed unanimously be the Board.  The meeting adjourned at 1:05 p.m. 

The Board’s next meeting will be Tuesday, May 12, 2009 at the Medical Society of Virginia in the second floor Board room.  The meeting will begin promptly at 10:00 a.m.  At this meeting the Board will hear from grant finalists, as part of the 2009/2010 grant process.
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